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Supporting Better Outcomes for Children & Youth: 
MCFD’s Specialized Homes & Support Services Redesign1 

Service Requirements – Specialized Long-Term Care 
Specialized long-term care is intended to provide a safe, loving and nurturing environment for children/youth who 
need more intense supervision and supports, including those who have exceptional needs that require a 24-hour 
staffed and specialized environment and for whom all other living arrangements have not provided enough support. 

These placements provide a youth-friendly, trauma-informed, developmentally and culturally appropriate 
environment intended to serve as a supportive and loving home environment for a child and youth. In addition to 
skilled caregivers, supervisory and program development staff, children/youth and staff at the resource have access 
to clinical experts and interventions that meet the unique needs of the child/youth – both in their everyday living 
and to support their continued growth, development and wellness.    

This service is intended to: 

• Provide a stable, loving and nurturing home that fosters attachment, individuality and growth, and supports 
the child or youth’s development 

• Provide children/youth with long-term placement stability and reduce the likelihood of future placement 
breakdowns   

• Provide children/youth with a home with highly skilled staff who are able to meet their specific needs  
• Provide children/youth with a trauma-informed, developmentally and culturally appropriate environment 

that cultivates feelings of acceptance, cultural connection, belonging and nurturing  

Service Recipients  

Specialized Long-Term Care is appropriate for:  

• Children/youth whose exceptional needs require a specialized environment and level of care that cannot be 
provided in a less intensive care setting, such as a home-based placement/arrangement 

 
1 Formerly known as Contracted Residential Services Redesign 
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Service Length: 

This service is intended to be an extended placement; resource policy 8.12.(2) dictates that children are not to be 
placed in staffed children’s resources for longer than necessary and not for longer than 12 months unless the 
extraordinary health, education or behavioural needs of the child warrant an extended placement.  The Contractor 
and ministry shall meet frequently (every three months) to review the placement and decide if a different 
placement would be better suited to the child/youth’s needs.  

Practice Principles:  

• Trauma-Informed approach (in alignment with Healing Families, Helping Systems: A Trauma-Informed 
Practice Guide for Working with Children, Youth and Families) 

• Culturally responsive and aligned to the Aboriginal Policy and Practice Framework 
• Strengths based: practice that concentrates on the inherent strengths of children, youth, families and 

communities  
• Developmentally appropriate: practice that varies with and adapts to the age, experience, interests and 

abilities of individual children 
• Harm reduction: practice that aims to minimize the negative health, social and legal impacts associated with 

health behaviours – working with people without judgement, coercion, discrimination or requiring that they 
extinguish the problematic health behaviours completely as a precondition of support 

• Rights of the Child: Uphold the obligations outlined in the Convention on the Rights of the Child which 
provides a foundation for the protection of children's rights globally. 

Deliverables: 

Supports provided beyond day-to-day caregiving will be subject to new clinical oversight processes. This will help 
ensure that assessments, planning and interventions that are provided to a child or youth are appropriate for their 
unique needs, aligned with clinical and therapeutic treatment modalities, are culturally safe and trauma-informed 
and inclusive of Indigenous wise practice. 

Environment  
• Provide a safe, structured, predictable and supportive living environment with 24-hour individualized care 

and support to children/youth (see below for programmatic features) 
• Provide a physical environment that is developmentally appropriate, culturally safe, and where the potential 

for further traumatization or re-traumatization is reduced 
• Provide a physical environment that reflects the physical needs of the children/youth being cared for and 

that enables their effective care and comfort 

Programmatic features 

Child/youth’s transition into the service: 

• In close collaboration with the social worker and family, provide an orientation for the child/youth to 
support their comfortable transition into the service prior to their arrival 

• Work closely with the social worker, family and other appropriate community practitioners to facilitate a 
functional needs assessment of the child/youth to determine the nature of their needs (medically, 
developmentally, mentally) and the current benefits and limitations of existing community supports 

• Develop and implement a service plan that is distinct from, but aligned with, the child/youth’s care plan and 
is driven by the child/youth and built around their strengths. The plan must include the required supports 
and approaches required to address the child/youth’s identified needs and goals. These plans should be 
reviewed monthly.  

https://www2.gov.bc.ca/assets/gov/health/child-teen-mental-health/trauma-informed_practice_guide.pdf
https://www2.gov.bc.ca/assets/gov/health/child-teen-mental-health/trauma-informed_practice_guide.pdf
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/aboriginal/abframework.pdf
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Collaboration with ministry, care team and community supports: 

• Attend care team meetings, implement goals and ensure continued alignment of the child/youth’s service 
plan with their care plan and other relevant planning based on their evolving needs, strengths, wishes and 
goals. Update the service plan with child/youth and relevant parties every 90 days 

• Work with community professionals, paraprofessionals and community members to address the 
child/youth’s medical, physical, emotional, mental and spiritual needs and enable interventions as required 

• Facilitate appropriate contact with family members and community, as dictated by the child/youth and/or 
their social worker, following appropriate legislation  

• Continue to work with the ministry to ensure that service quality is maintained and improves over time 

Supporting children/youth in everyday living: 

• Support the child/youth to develop new skills to care for themselves  

• Provide recreational, community and culturally appropriate activities  

• Facilitate regular punctual attendance at school, in day programs, at family visits, at intervention 
appointments and/or recreational activities, as per care plan 

• Provide healthy, nutritious meals and snacks in accordance with Health Canada’s “Canada Dietary 
Guidelines” or the professional advice of dietary experts, where required 

• Ensure that all medical and dental needs are addressed on a regular schedule 

• Administer medications, monitor and report side effects, and proactively seek medical 
oversight/consultation for suspected medication issues 

• Develop and maintain good relationships with the neighbourhood and community in which the youth 
resides 

• Provide opportunities/activities that encourage positive peer interaction 

• Actively search for youth who have not returned to the resource and/or are involved in high-risk activities 

• Promote the child/youth's involvement in personal-care routines 

• Involve children/youth in life-skill activities that include, but are not limited to: shopping, budgeting, meal 
preparation, household chores, use of public transportation, and work experience appropriate to their age 
and developmental level 

• Ensure children/youth have access to technology to support their education, recreation and social 
development 

• Provide crisis intervention and support children/youth to manage crises at all hours, both inside and outside 
of the resource 

Supporting transitions to permanency and age of majority: 

• In preparation for a youth reaching age 19, when the youth turns 14, coordinate with the ministry’s youth 
transition team to facilitate a supported and successful transition 

• Support the youth to have an active voice in the transition planning and process 

  



 

Desired Outcomes – Specialized Long-Term Care 
Child/youth 

Outcomes Potential Indicators 

Child/youth experiences improved 
daily functioning and positive social 
behaviours   

• Self-assessed emotional and mental health is maintained or improved 
• Physical health is maintained or improved 
• Socialization and peer relationships improve 
• School attendance is established or increased 
• School changes are reduced  
• Frequency of high-risk behaviours are reduced 
• Critical incidents are reduced  
• Daily living skills are improved 
• Improved self-regulation and adaptive skills 

Child/youth experiences safety  • Child/youth reports feeling safe and secure 
• Child/youth reports that they had a ‘say’ in their care at the resource 
• Child/youth reports that they were ‘listened to’ during their care at 

the resource 
• Critical incidents are reduced  
• Emotional health is maintained or improved 
• Physical health is maintained or improved 
• Reports of child missing are reduced  
• Placement moves are reduced   

Child/youth’s connection to cultural, 
religious and spiritual heritage is 
strengthened to support cultural 
permanency  

• Self-assessed cultural/religious/spiritual connection is maintained or 
improved 

• Permanency plan is successfully executed  

Child/youth is supported to 
participate in school, community-
based support services and 
recreation 

• Self-assessed sense of belonging is increased  
• School attendance is established, maintained or increased 
• Nights away from the home are decreased  
• Socialization and peer relationships improve 
• Child/youth’s access to and participation in community-based 

therapies is established, maintained or increased  
Child/youth is supported to better 
understand and voice their needs – 
including their desires around 
permanency planning  

• Self-assessed emotional and mental health is maintained or improved 
• Permanency plan is developed and/or executed  
• Physical health is maintained or improved 
• Frequency of critical incidences is reduced  
• Reports of self-harm are reduced  
• Reports of child missing are reduced  
• Child achieves successful transition to their next placement 

Child/youth develops 
relationships/attachments to positive 
adults and/or caregivers (contracted)  

• Self-assessed sense of belonging is improved 
• Self-assessed emotional and mental health is maintained or improved 
• Self-assessed quality of relationships are maintained or improved 

 
Visit govTogetherBC for more information on Specialized Homes and Support 
Services Redesign, to provide feedback, and to learn about upcoming 
engagement sessions. 

https://engage.gov.bc.ca/contractedresidentialservicesredesign/

